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Trash Madness Toolkit

Champion

As the leading provider of products and systems for electrical installations and information
networks wherever people live and work, Legrand delivers an unequaled depth and breadth
of innovative solutions. Everywhere electricity and information is owing, Legrand is there
to manage it from beginning to end. Our solutions are designed to help achieve the highest
levels of building performance by improving energy ef ciency, security, productivity,
cost-effectiveness, and sustainability throughout lifetime operation.

This toolkit seeks to act as a Trash Madness resource. Itis not intended to serve every
contingency or provide prescriptive advice.
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Legrand s Commitment to Sustainability

Legrand is committed to providing solutions that enable high performance sustainable
buildings, reducing the environmental impacts of its operations, and improving employee
and community welfare. As a result, it has been named as the 48th most sustainable
global company in 2015 by Corporate Knights in the 2015 annual Global 100 index

In order to help other organizations on their sustainability journey, Legrand shares tools
and resources based on its successes including this Trash Madness Toolkit. All of
these tools, including the Energy Marathon Toolkit, A Guide to Submeter Deployment,
and the Legrand, North America Energy Policy are offered at no cost and are available
at

Legrand, North Americas Zero Waste Goal

Operational Excellence, a key component of Legrand s Sustainability strategy, cannot be achieved
without a commitment to waste minimization. In 2014, Legrand made the determination that the
economic, environmental, and social implications of sending waste to land 1l did not align with the
vision for the company. For this reason, the company elevated its focus on rethinking waste and
committed to sending zero waste to land 1l by 2022. In order to meet this aggressive target, Legrand
expanded upon the traditional reduce, reuse, recycle hierarchy, and tailored the triangle to better re ect
what was identi ed as the greatest opportunities for improvement in our organization.

Rethink!

| Energy Recovery |

Landfill or
Incineration




What is Trash Madness?

Overview

To meet the goal of sending zero waste to land 1l by 2022,
Legrand recognized the need to build a culture of recycling
among its employees. From April 27 May 29th 2015,
Legrand conducted a bracket style tournament across its
26 North American facilities with the goal of evaluating and
improving employee recycling behaviors.

To create a familiar and fun platform for a meaningful
employee competition, Legrand Modeled Trash Madness
after the NCAAs College Basketball March Madness. Each
of the 26 sites competed in head-to-head matchups to
achieve the highest Recycling Compliance Percentage
score as calculated by a spot-check audit procedure. Bonus
points were also issued to sites whose employees had the
highest participation in weekly contests and challenges for
individual prizes.

The site with the highest Recycling Compliance percentage,
plus Bonus points, advanced to the next round of the
tournament. Five week-long rounds were established to
determine the winner of Trash Madness. The winning site
received a trophy and pizza party for its employees. To
maintain engagement at sites that were eliminated early

in the tournament, a Most Improved award, in the form

of an employee ice cream party, was given to one site that
achieved and maintained a Recycling Compliance score

of 90% throughout Trash Madness.

Results

The trophy awarded to the winner
of Trash Madness — Legrand’s Albia,
lowa facility.

Legrand s Trash Madness was a success due to the combination of strong central coordination,

site level leadership, and a detailed educational communication campaign. Over the course of the
tournament, Legrand s cumulative Recycling Compliance score improved 14%, from 82% to 96%.

In addition, employees shared over 447 waste reduction ideas and another 1,009 individuals participated
in weekly challenges, including pledges to give up bottled water, or give up workspace trash cans
practices that will yield additional cost and waste reduction bene ts going forward.



Why Have a Recycling Competition?

Having a competition that incentivizes proper recycling behaviors and educates on ways to reduce waste is
a fun way to boost employee engagement and understanding around your organization s recycling program.
No matter what the facility is used for or what waste streams are generated, one common thread is that
people are responsible for transferring wastes to their nal destination inside and outside of a facility.

Prior to launching Trash Madness, Legrand s recycling system was inconsistently labeled in many
facilities and there was not a uniform understanding of how to properly separate recyclables. Trash
Madness was designed to address the lack of a standardized approach to waste management across
a wide geographic range of facilities. Trash Madness was used as a mechanism for implementing
best practices in bin labeling and location as well as improving the knowledge of What Goes Where?
It is important to remember that even after completing Trash Madness, the lessons learned require
regular reinforcement to become a part of the company s culture.

Executing Trash Madness requires organization and careful planning. We crafted a step-by-step approach
in taking on this challenge.

Getting Organized

Depending on the size of your organization, a multi-week recycling competition could be a major
undertaking. Establishing a project planner is a useful tool in organizing a step-by-step approach toward
executing the event. The tool Legrand used outlined the task, assigned ownership to action items, and
established deadlines. You can download a template of our project planner here.

A B G D E|F|G|H[I|J|K|L|M|N|O|P|Q|R|S T
1 Project:  Trash Madness
2 Project Captain  Shirley Rodriguez Week Due
Patrick McKee, Anthony Giordano, Greg
Team Members Kozniewski, Marianne Michalek, Susan Complete
Rochford
4 Last Updated: 4/9/2015 Dates shown are week beginning Behind

alalllslslsl=ls]s
— S| 7 alesl e
Task Responsibility [£|£[£|£[2]|2[2]| 2| 5|2 Comments
6 HHEEEHEREE
7 Steering Committee
ID requirements and metrics for participation in Trash Madness
8 |Establish timeline and goals. Shirley & Patrick
9 Customize Scoring Sheet for each site's needs
. B Patrick, Shirley, Site .
10 Communicated Standard Labeling scheme for each site Uesidors Labels applied, Dayton, Concord
Follow up meetings with all site leaders to understand waste
management practices at each site in order to eastablish Trash Shirley & Patrick Complete
Madness Metrics
il
Reach out to Anthony and Marcom team for Communications
support. Support will be needed in developing a logo and imagery "
for communications. Support will also be needed for Social Media Patrick Compicte
12 |and PR outreach. Communicate event to HR.
13 [Finalize Bracket structure and matchups/bys Patrick, Shirley
14 | ID Budget allowance Patrick, Susan
15 | D prizes/giveaways/recognition Steering Committee:
16 Purchase Prizes as applicable Patrick
17 |Prize distribution Patrick
(18 11




Identifying Leaders:

Legrand s Sustainability Team: At Legrand, a small team of sustainability professionals, along
with leaders of cross-company sustainability teams collaborate to design and implement initiatives,

such as Trash Madness.

To execute a successful Trash Madness event, you will need support across many levels. Depending on
how you manage sustainability initiatives in your organization, the following list of leaders may need to
be adjusted:

1. Executive Sponsor is responsible for gathering support from senior leadership and ensuring all
entities participate in the event.

2. Project Manager has central oversight over organizing the event, training and educating
Site Leaders, and leading the development and execution of the communication campaign.
This person could be a member of your organization s sustainability team or another well
organized leader.

3. Site Leader responsible for executing action items as designated by the Project Manager
at each competing site: i.e. improving recycling bin accessibility and labeling, educating local
employees on recycling procedures, posting yers and other communication materials at their
site, and leading the waste auditing process. You will need a leader for each of your teams
competing in Trash Madness. While our competition was at the site level, your Site Leaders
could be designated by oor, department, of ce, etc. if you are a smaller organization.

4. Waste Auditors appointed at the site level by Site Leaders to perform the physical spot-check
audits of waste bins for their team. Auditors should be trained to perform unbiased, consistent
audits by their Site Leader. Site Leaders are ultimately responsible for reporting their completed
audit sheet to the Project Manager throughout Trash Madness.

5. Graphic Designer Provides creative imagery to the Project Manager to help brand the event
and entice employee participation.



Bracketology Establishing a Fair Competition:

Establishing a competition bracket to navigate your Trash Madness tournament is the next order

of business. Depending on the size of your organization, your teams could be de ned by oors of a
building, departments, entire facilities, or even countries! You Il want to be sure to carefully consider
how you select matchups in your bracket. A predetermined lop-sided victory is far less inspiring for
employees on the losing end than a hard-fought battle. In order to establish a fair tournament bracket,
we considered the following factors in establishing early round matchups.

1. Geographic Location dividing the bracket in half by East vs. West sites
2. Business Unit  favoring matchups initially within the same business unit to fuel competition

3. Building Function prioritizing matchups early on where manufacturing, distribution, and of ce
sites competed against similar facilities

4. Facility Size  favoring matchups between sites of similar square footage
5. Employee Headcount ensuring competition between sites of similar employee populations
6. Number of Waste Streams sites with similar wastes competing against one another

We also tried to take into consideration any rivalries between speci c sites to further fuel the
competitive spirit of our employees. The nal bracket was a blend of all these considerations.

 Apriz7 -May 1| May4-8 | May11-15| May18-22| May25-29  May25-29| May18-22 | May11-15| May4-8 | Apriz7-May1 |
St Mascoutah
bl Mascoutah
Fairfield i
Lonead Llaniasial
Concord Juarez
Concord Juares
Anaheim
| payten Hira Loma
Mesthighan Lobinbiad
Dayton Mira Loma
Dayton Mira Loma
) Dayton |Mira Loma , )

- :Ll‘““‘” RASH MADNESS =
g 6N 2
Syracuse o \‘~ . 0) ‘( v ) Orem
Syracuse| v Birmingham ‘."/ ’ " Albia Orem
Bir JQ’Q"‘. j — SantaClara
Birmi ‘ " Santa Clara
Birmingh i Albi
irmingham AI b Ia ia
New London Champion Albia
New London Albia
P amiataa] Albia
__Middletown| *Bye weeks awarded to top 3 Energy Marathon Plano

performers for each bracket

Note: Because 26 is not divisible by 4, six locations received 1st round bye weeks. Those byes
were awarded to the top six nishers of the 2014 . You can visit

to help you build a bracket that best suits your number of teams.




Establishing a Competition Metric:

In order to make the most of your Trash Madness tournament, establishing a competition metric
that measures employee recycling behavior and how it impacts your company s waste goals is key.
Legrand designed a Recycling Compliance audit template and process adaptable to all of its 26 North

American facilities of different sizes and functions.

Recycling Compliance The degree of which employees properly sort and dispose of wastes in
receptacles designated for the speci c waste stream. All waste streams in uenced by employee

recycling behaviors should be audited and evaluated for contamination. Contamination, simply
put, means any waste material that does not belong in the waste container being evaluated.

A replicable template of our Waste Audit Sheet can be downloaded here. Rows and columns can be
added, subtracted, or relabeled as needed to best re ect the actual waste management practices at

your facility.
fS ATl 8 [ C IOl € FGL A4 K LI MM OIPLGIALSLTLULVIWLKLYI A ABIAC ADIAEIAF] AG 1AL Al IAIAK| AL JAK AN ACAPL A | AR | A5 | At x
3
« Location:  Albia [Instruetions
P 5 1) Print this sheet. and tally the audited bin totals for each vaste stream next to the score that best reflects the bin's
No contamination = level of comamination.
| S |
Take detailed k the foll s this bin d7. is it easier than the
 Date: 83012015 3 or less -3| 2 rrolmuteiet sk to socers
| mmmummeﬁ N.llh-lall.-hfotmhﬁnnmmdmdmhalﬂycndmlho
n -0 yellow column in the Excel spreadshest for yous site. Aftes all numbers are
Ll mdu- R g Compli % seore will automatically populate in the section titled “Site
2| Recycling Compliance %.°
e Auditor(s): Denise Oden and Kathy Crew 4) Emadl the completed audit sheets for each audit (as an Excel file) iek. dus
?A 5) Share the results with local associates
(10 |
n dited De ta
Example Landfill Waste Paper Plastics Printer Batteries Bottles & Cans Cardboard Total | Total | Avg. Recycling
12 m Bins | Score | Score Compliance %
13 Goore & Bins Soore & Bims - Geore wBms - |Sc s Bi . [Sc w Bi . |8¢ 3 Bi . |Gooe sBins - |Geore & Bins -
| | 5 « B 5§ w30 =150 5 w5 =255 x« 1 = 5|5 w__ = 0]5 w__ =05 v 1 =55 u 1 =5
5 Offices 3 <R - 3 «2 + 6|3 «x3 «9f3 <« -0f3x__-0)3w_ 0|3 w__-0]3 « 1 -3 44 |208]| am3 95%
s 0 = = 0 = = 0] 0 = = 0]0 = = 00 =« = 00 « = 0] 0 « = 0] 0 = = 0
a 5 v\ 6 »3 - 15| 5 2 =10]5 «__ - 0|5 » 1 = 5|6 w2 ~10] 5 n 1 5] 5 »3 =15
| Copmemy | 3 8 3 1 - 3|3 o 03 B -1l3 x__-0f3 «1 .33 ol 3 «_-of 19| 81 | a2 85%
L] 0 = 0 = = 0] 0 = = 00 = = 0]0 « = 0]0 » = 0] 0 « = 0] 0 = = 0
20 Total Bins 36 10 3 3 2 s Overall Totals
21 Total Score 174 44 20 5 13 10 23
22 Avg. Score 483 440 333 5.00 433 5.00 460
= 63 | 280 | 4.59 92%
97% 88% 67% 100% 87% 100% 9%
2
24
25
2 WhatGoes Where?
27
28
e




Measuring for Success The Audit Process

In order to establish a consistent and fair audit process for all participating sites, we set guidelines for
how Recycling Compliance audits should be conducted. Our recommendations to Site Leaders included
the following:

1. A minimum of two Waste Auditors should be assigned to conduct each spot-check audit.
Any number of auditors may be assigned to complete the spot-check audits throughout the
course of Trash Madness.

2. Auditors must have a clear understanding of the materials that should be placed into each
designated waste stream. Auditors should be able to help explain to employees What Goes
Where? if a waste bin is found to be contaminated.

3. In order to maintain the integrity and fairness of the competition, it is essential that auditors
hold themselves to the utmost in objectivity when completing audits.

Sustainabili
Champion

“L miss the days when you could chuck stuft in the bin
‘and not have to think about it for ten minutes.”

0I.ooks like someone has accidently recycled an important document again'

Creativity Unleashed: One Legrand employee
illustrated a cartoon depicting his sites Waste
Auditors in action!

Note: At larger sites, it may be most ef cient to have auditors assigned to audit speci ¢ departments
or building areas rather than the entire facilities.




Conducting Recycling Compliance Audits:

We detailed explicit instructions for conducting Recycling Compliance audits and developed an audit
template for use at each site. We communicated the rules of Trash Madness to all associates:

1. A spot-check waste audit should be conducted for the entire facility once per day, up to 5 times
per week during Trash Madness. Audits should be conducted during times of normal activity
and should not be announced in advance.

2. Print the audit sheet, as customized for your site, and use it for logging results while completing

the audit.

3. Tally the audited bin totals for each waste stream next to the score that best re ects the bins
level of contamination on the printed audit sheet (see scoring below).

4. Take detailed notes; this is key in determining how to make improvements. Ask yourself the
following, Why is this bin contaminated? Is it easier to access than the appropriate bin? Is it
properly labeled? etc.

5. After completing the audit, total the tally marks for each waste stream and area of your facility
and enter the numerical value in the corresponding yellow column in the spreadsheet for your
site. After all numbers are entered, your site s total Recycling Compliance Percentage score
will automatically populate in the section titled Site Recycling Compliance Percentage.

Scoring:

Each waste bin inspected through audits should be assigned a score indicating its level of
contamination. This was the basis for scoring each weekly matchup: We used the following scoring
criteria to calculate a cumulative Recycling Compliance Percentage value.

No contamination = 5 Points
3 or less contaminants = 3 Points
4 or more contaminants = 0 Points

Trash Madness Auditor Training Video:

To better train Waste Auditors and

Site Leaders in the audit process,

we created a training video that was

shared across the company. This

video was also shared with all of our

Madness ~  employees in the initial communications

Auditor ‘ W around Trash Madness to let employees

Training 7y know we would be evaluating their site.
S Click here to watch the video!

Trash

> » O
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Waste Audit Examples

Example 1: If paper is recycled at your facility, and one small piece of paper is found in the
trash bin, then that bin is considered to have one contaminant and should be awarded a score

of 3. If two cans were found to each have one piece of paper in them, then they would both
receive a score of 3.

Example 2: If ve paper bins were found to have only paper in them, they would receive a
score of 5; but if three more had 1 banana peel in each, then those three would each receive
a score of 3.

A B c |D FIG| H [l 4 K|l L M NOIPIQR S|ITIUY WX Y|2 AAABAC|ADAE AF| AG A Al AJAK AL Al AN ACAP| AQ AR AS AT

Waste Audit Inspections

1
2 Spot Check Audit Sheet
3
4 | Location: Albia Scoring Criteria Instructions
T — 1) Print this sheet. and tally the audited bin totals for each waste stream nest to the score that best reflects
the bin's level of contamination.
5
a 2) Take detailed notes, ask yourself the following, “Why is this bin contaminated?, is it easier to access
. Date: 10472015 3orless contaminants =3| |\ 0 the appropriate bin? Is it properly labeled? ete.
3) After completing the audit, total the tall marks for each waste stream and area of your facility and enter
2 . the value in the yellow column in the Excel spreadsheet for your site. After all
4 or more contaminants ={ | hee are entered, your site’s total Recyoling C. % score will ically populate in the
7 section titled “Site Recycling Compliance .~
Auditor(s): Denise Oden and Kathy Wew 4) Email the completed audit sheets for each audit (as an Excel file) to patrick.mckee@legrand us
5) Share the results with local associates
[}
i aste Streams Auditea | Departmental Scoring
-
Example Landfill Waste Paper Plastics c:r:'ﬁ";;:’ Batteries | Bottles & Cans | Cardboard | Total | Total | Ave. Reoyoling
12 Bins |Score| Score | Compliance %
17 Scor_x ore_x Bias_= Scor 3 = |Sc x Bi_ - |Sc x Bi - [Sc x Bi - Scor 3 Bins [Score =« Binz
I 5 x : ' = 150 S 2[5 x 1 5|5 «__-0[5 +__-0]5 #+1 55 1 5
s | Offices 3« . 3 6| 3 = 93 x__«o0f3 x_ =03 x__ « 0| 3 « o)l 3 x 1 3| 44 | 208 | 473 95%
® [ , 0 - 0] 0 = =0Jo x— - ofo « 0lo +— - 0] o « 0] 0 0
7 [— 5n\= S % 3 - 15| 5 =2 =105 x__:0]5 x 1 5|5 2 <10 5 x 1 5] & x 3 =19 ’;*ﬂ
.8 ;""‘".“'lv 3 x\: 3 v 1 = 3|3 s___=0[3 x5 =15f3 x__ =03 x1 =33 «___=0]3 ,_;k 7] 3.86 7%
19 [ - 0 - 0] o0 « 0o «— - o0]o « 0o »— - 0] 0 « -0l o £2)
5 | Total Binz 3 10 B 1 3 2 ) el ] Overall Totals
21 _Total Score 174 L2 20 5 13 10 23
22 _Pwg. Score 483 2.40 333 5.00 433 500 329
65 | 289 | 4.45 89%
o7 88 67% 100% 87 100 66%
2 What Goes Where? »

then those two bins would receive a score of 0.

Note: Be sure to work with Site Leaders to establish a list of acceptable items for each waste
stream on the audit form for your site as a quick reference for Waste Auditors.

Example 3: If two cardboard containers each had two bottles, a banana peel, and paper in them,
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The Project Manager is responsible for collecting and recording the results from each waste audit
completed by competing sites. At Legrand, we permitted up to 5 audits to be completed and submitted
per week and averaged the Recycling Compliance Percentage score for each participating site as the

nal score for the week. This gave sites the ability to improve their score during the course of the week
if they were unhappy with their initial audit score.

In addition to Recycling Compliance Percentage, we incentivized continued engagement throughout
the competition by awarding bonus points for employee participation in weekly challenges that also
conferred prizes to the winners.

Encouraging Employee Participation & Communicating
Trash Madness

At Legrand, we identi ed the need for educating and motivating employees to recycle properly as the
most important ingredient to executing our Trash Madness event and achieving our Zero Waste goal.

In our experience, effective communication has proven pivotal to the success of sustainability initiatives
across the board.

Orchestrating an Effective Communication Campaign:

We organized a detailed communication plan beginning before the event and running the duration.
Our strategy relied heavily upon delivering all-employee email blasts as the main mode of
communication but also included yers, posters and displays on TV monitors in common areas.

By outlining a communication plan in advance, we were able to plan our message content by subjects
and weekly themes for easy execution.

2 [ ) T c L o 3 F 73 T TR K — M
1 Trash Plan
> Date |Day of Week |Round Weekly Theme Prize Subject [Email| Twitter| Facebook] Chatter| Flyer] TV Monitors Artwork Needed
3 |6-Apr  |Monday Pre Event |Annoucement Teaser w/ Logo x = x 2
4 13Apr |Monday Pre Event Rules Announcement Trash Madness (audit video) *
5 20.Apr_|Monda: Pre Event Matchup Announcment, 1 Week! x
6 21-Apr |Monday Opening Round Reduce Your waste! Event Kickoff x x X X x x Banner for Opening Round
7 28Apr |Tuesday Opening Round Let us know how you plan to Trash Fact - reduction (how much waste we generats)| x (Weatherproof Jacket image
& 29.Apr |Wednesday |Opening Round reduce the waste you make |, o | Waste free Wednesday x Image for waste free Wednesday (repurposeab)
s 30Apr |Thursday  |Opening Round during Trash Madness, if  |° random employees who || ooy rach Fact x Picture of waste reduction
25% of your associates |Submit ideas will be drawn
reply get 2 bonus points! If |35 Winners of Legrand
50% of your associates | VYeatherproof Jackets
1-May |Frday Opening Round °"9; 5 v Bracket update x x x x
get 5 bonus points
10
11 dMay |Monday Sustainable Sixdtesn | Wean off the bottle [Theme Announcement x |Banner For "Sustainable Sixteen" round
12 5May |Tuesday Sustainable Sixteen Trash Fact - Around Bottled Water x NuVo player prize image
Sign a pledge to no longer  Automatically enter to win :
13 6.May Sitean [ eraums butiod [NoVo player Waste free Wednesday x Picture of Weaning of a water bttle (nipple on
1a T.May |Thursday Sustainable Sixteen [P0 Y Legrand Trash Fact x
15 8May |Friday Sustainable Sixtesn Bracket update x x x x
16 11.May |Monday Efficient Eight Kick the Bucket Theme Announcement x |Banner for "Eficient Eight” round
17 12May |Tuesday Eficient Eight Give up your deskside bin, Trash Fact x image of Giving up a trash can at your desk
18 13-May |Wednesday  |Efficient Eight s haas lis wah Waste free Wednesday * image for domestic Plane tickets prize
19 14.May (Thursday Efficient Eight coworkers, or convert your | Automatically enter to win [Legrand Trash Fact ®
bin to a recyceling only bin 1 of 2 round trip plane
without a liner. tickets anywhere in the
“If you don't have abinat  |US
15.May |Friday Effcient Eight or waiketation 5900 VS Bracket update x x | x x
picture of your recycling
o system at home!
21 18-May |Monday Final Four What's your Big dea? ol [Theme Announcement X Banner for Final Four round
22 19.May [Tuesday Final Four E———— ?““’"’;"‘“ ly 9"‘:’ 'l° WiN |frash Fact x Image for “BIG Idea”
23 20.May |Wednesday  |Final Four ;‘mn L’:"'ang “09219'0‘" an’"“;‘m”;"ﬁf"':ug 07 Waste free Wednesday x Image for domestic or carribean Plane tickets
24 21May [Thursday Final Four 3‘_35‘09 9 Ca’[’:’bbea" Legrand Trash Fact x
25 22.May_|Frida Fipal Four Bracket uodate X P X
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Because we planned our messages ahead of time, we were also able to give our Graphic Designer the
time needed to come up with some clever imagery to keep employees engaged. These are examples of
communications we used to boost employee participation.

TV Monitor Slide
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