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As the leading provider of products and systems for electrical installations and information  
networks wherever people live and work, Legrand delivers an unequaled depth and breadth  
of innovative solutions.  Everywhere electricity and information is �owing, Legrand is there  
to manage it from beginning to end.  Our solutions are designed to help achieve the highest  
levels of building performance by improving energy ef�ciency, security, productivity,  
cost-effectiveness, and sustainability throughout lifetime operation. 

This toolkit seeks to act as a Trash Madness resource.  It is not intended to serve every  
contingency or provide prescriptive advice.

Trash Madness Toolkit
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Legrand, North America�s  Zero Waste Goal
Operational Excellence, a key component of Legrand�s Sustainability strategy, cannot be achieved 
without a commitment to waste minimization.  In 2014, Legrand made the determination that the 
economic, environmental, and social implications of sending waste to land�ll did not align with the 
vision for the company.  For this reason, the company elevated its focus on �rethinking� waste � and 
committed to sending zero waste to land�ll by 2022.  In order to meet this aggressive target, Legrand 
expanded upon the traditional reduce, reuse, recycle hierarchy, and tailored the triangle to better re�ect 
what was identi�ed as the greatest opportunities for improvement in our organization.

Legrand�s Commitment to Sustainability
Legrand is committed to providing solutions that enable high performance sustainable 
buildings, reducing the environmental impacts of its operations, and improving employee 
and community welfare.  As a result, it has been named as the 48th most sustainable 
global company in 2015 by Corporate Knights in the 2015 annual Global 100 index  
http://www.corporateknights.com/reports/2015-global-100/2015-global-100-results/.

In order to help other organizations on their sustainability journey, Legrand shares tools 
and resources based on its successes � including this Trash Madness Toolkit.  All of 
these tools, including the Energy Marathon Toolkit, A Guide to Submeter Deployment, 
and the Legrand, North America Energy Policy are offered at no cost and are available 
at http://www.legrand.us/aboutus/sustainability/recognition.aspx.



5

What is Trash Madness?
Overview

To meet the goal of sending zero waste to land�ll by 2022, 
Legrand recognized the need to build a culture of recycling 
among its employees.  From April 27 � May 29th 2015, 
Legrand conducted a bracket style tournament across its 
26 North American facilities with the goal of evaluating and 
improving employee recycling behaviors.

To create a familiar and fun platform for a meaningful 
employee competition, Legrand Modeled �Trash Madness� 
after the NCAA�s College Basketball March Madness.  Each  
of the 26 sites competed in head-to-head matchups to 
achieve the highest �Recycling Compliance Percentage� 
score as calculated by a spot-check audit procedure.  Bonus 
points were also issued to sites whose employees had the 
highest participation in weekly contests and challenges for 
individual prizes.  

The site with the highest Recycling Compliance percentage, 
plus Bonus points, advanced to the next round of the 
tournament. Five week-long rounds were established to 
determine the winner of Trash Madness.  The winning site 
received a trophy and pizza party for its employees.  To 
maintain engagement at sites that were eliminated early  
in the tournament, a �Most Improved� award, in the form 
of an employee ice cream party, was given to one site that 
achieved and maintained a Recycling Compliance score  
of 90% throughout Trash Madness. 

Results

Legrand�s Trash Madness was a success due to the combination of strong central coordination, 
site level leadership, and a detailed educational communication campaign.  Over the course of the 
tournament, Legrand�s cumulative �Recycling Compliance� score improved 14%, from 82% to 96%.   
In addition, employees shared over 447 waste reduction ideas and another 1,009 individuals participated 
in weekly challenges, including pledges to give up bottled water, or give up workspace trash cans � 
practices that will yield additional cost and waste reduction bene�ts going forward.

The trophy awarded to the winner 
of Trash Madness – Legrand’s Albia, 
Iowa facility.
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Why Have a Recycling Competition?

Having a competition that incentivizes proper recycling behaviors and educates on ways to reduce waste is 
a fun way to boost employee engagement and understanding around your organization�s recycling program.  
No matter what the facility is used for or what waste streams are generated, one common thread is that 
people are responsible for transferring wastes to their �nal destination inside and outside of a facility.  

Prior to launching Trash Madness, Legrand�s recycling system was inconsistently labeled in many 
facilities and there was not a uniform understanding of how to properly separate recyclables.  Trash 
Madness was designed to address the lack of a standardized approach to waste management across  
a wide geographic range of facilities.  Trash Madness was used as a mechanism for implementing  
best practices in bin labeling and location as well as improving the knowledge of �What Goes Where?�   
It is important to remember that even after completing Trash Madness, the lessons learned require 
regular reinforcement to become a part of the company�s culture. 

Executing Trash Madness requires organization and careful planning.  We crafted a step-by-step approach 
in taking on this challenge.

Getting Organized
Depending on the size of your organization, a multi-week recycling competition could be a major 
undertaking.  Establishing a project planner is a useful tool in organizing a step-by-step approach toward 
executing the event.  The tool Legrand used outlined the task, assigned ownership to action items, and 
established deadlines.  You can download a template of our project planner here.
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Identifying Leaders: 

To execute a successful Trash Madness event, you will need support across many levels.  Depending on 
how you manage sustainability initiatives in your organization, the following list of leaders may need to 
be adjusted:

1.	Executive Sponsor � is responsible for gathering support from senior leadership and ensuring all
entities participate in the event.  

2.	Project Manager � has central oversight over organizing the event, training and educating 
Site Leaders, and leading the development and execution of the communication campaign.   
This person could be a member of your organization�s sustainability team or another well 
organized leader.

3.	Site Leader � responsible for executing action items as designated by the Project Manager 
at each competing site:  i.e. improving recycling bin accessibility and labeling, educating local 
employees on recycling procedures, posting �yers and other communication materials at their 
site, and leading the waste auditing process.  You will need a leader for each of your teams 
competing in Trash Madness. While our competition was at the site level, your �Site Leaders� 
could be designated by �oor, department, of�ce, etc. if you are a smaller organization.

4.	Waste Auditors � appointed at the site level by Site Leaders to perform the physical spot-check 
audits of waste bins for their team.  Auditors should be trained to perform unbiased, consistent 
audits by their Site Leader.  Site Leaders are ultimately responsible for reporting their completed 
audit sheet to the Project Manager throughout Trash Madness.

5.	Graphic Designer � Provides creative imagery to the Project Manager to help brand the event 
and entice employee participation.

Legrand�s Sustainability Team:  At Legrand, a small team of sustainability professionals, along 
with leaders of cross-company sustainability teams collaborate to design and implement initiatives, 
such as Trash Madness.
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Bracketology � Establishing a Fair Competition:  

Establishing a competition bracket to navigate your Trash Madness tournament is the next order 
of business.  Depending on the size of your organization, your teams could be de�ned by �oors of a 
building, departments, entire facilities, or even countries!  You�ll want to be sure to carefully consider 
how you select matchups in your bracket.  A predetermined lop-sided victory is far less inspiring for 
employees on the losing end than a hard-fought battle.  In order to establish a fair tournament bracket, 
we considered the following factors in establishing early round matchups. 

1. Geographic Location � dividing the bracket in half by East vs. West sites

2. Business Unit � favoring matchups initially within the same business unit to fuel competition

3. Building Function � prioritizing matchups early on where manufacturing, distribution, and of�ce 
	     sites competed against similar facilities

4. Facility Size � favoring matchups between sites of similar square footage

5. Employee Headcount � ensuring competition between sites of similar employee populations

6. Number of Waste Streams � sites with similar wastes competing against one another 

We also tried to take into consideration any rivalries between speci�c sites to further fuel the 
competitive spirit of our employees.  The �nal bracket was a blend of all these considerations.  

Note: Because 26 is not divisible by 4, six locations received 1st round bye weeks.  Those byes  
were awarded to the top six �nishers of the 2014 Legrand Energy Marathon.  You can visit  
www.freebracketgenerator.com/ to help you build a bracket that best suits your number of teams.
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Establishing a Competition Metric:  

In order to make the most of your Trash Madness tournament, establishing a competition metric 
that measures employee recycling behavior and how it impacts your company�s waste goals is key.  
Legrand designed a �Recycling Compliance� audit template and process adaptable to all of its 26 North 
American facilities of different sizes and functions.

A replicable template of our Waste Audit Sheet can be downloaded here. Rows and columns can be 
added, subtracted, or relabeled as needed to best re�ect the actual waste management practices at 
your facility. 

Recycling Compliance � The degree of which employees properly sort and dispose of wastes in 
receptacles designated for the speci�c waste stream. All waste streams in�uenced by employee 
recycling behaviors should be audited and evaluated for contamination.  Contamination, simply 
put, means any waste material that does not belong in the waste container being evaluated.  
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Measuring for Success � The Audit Process 
In order to establish a consistent and fair audit process for all participating sites, we set guidelines for  
how Recycling Compliance audits should be conducted. Our recommendations to Site Leaders included 
the following: 

1. A minimum of two Waste Auditors should be assigned to conduct each spot-check audit.  
Any number of auditors may be assigned to complete the spot-check audits throughout the 
course of Trash Madness. 

2. Auditors must have a clear understanding of the materials that should be placed into each 
designated waste stream.  Auditors should be able to help explain to employees �What Goes 
Where?� if a waste bin is found to be contaminated.   

3. In order to maintain the integrity and fairness of the competition, it is essential that auditors 
hold themselves to the utmost in objectivity when completing audits.

Creativity Unleashed:  One Legrand employee 
illustrated a cartoon depicting his sites� Waste 
Auditors in action!

Note: At larger sites, it may be most ef�cient to have auditors assigned to audit speci�c departments 
or building areas rather than the entire facilities.  
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Conducting Recycling Compliance Audits: 

We detailed explicit instructions for conducting Recycling Compliance audits and developed an audit  
template for use at each site.  We communicated the rules of Trash Madness to all associates:

1.  A spot-check waste audit should be conducted for the entire facility once per day, up to 5 times 
per week during �Trash Madness.�  Audits should be conducted during times of normal activity 
and should not be announced in advance.  

2. Print the audit sheet, as customized for your site, and use it for logging results while completing 
the audit.

3. Tally the audited bin totals for each waste stream next to the score that best re�ects the bin�s 
level of contamination on the printed audit sheet (see scoring below).

4. Take detailed notes; this is key in determining how to make improvements.  Ask yourself the 
following, �Why is this bin contaminated?  Is it easier to access than the appropriate bin?  Is it 
properly labeled?� etc.

5. After completing the audit, total the tally marks for each waste stream and area of your facility 
and enter the numerical value in the corresponding yellow column in the spreadsheet for your 
site.  After all numbers are entered, your site�s total �Recycling Compliance Percentage� score 
will automatically populate in the section titled �Site Recycling Compliance Percentage.�    

Scoring:

Each waste bin inspected through audits should be assigned a score indicating its level of 
contamination. This was the basis for scoring each weekly matchup: We used the following scoring 
criteria to calculate a cumulative �Recycling Compliance Percentage� value. 

� No contamination = 5 Points
� 3 or less contaminants = 3 Points 
� 4 or more contaminants = 0 Points

Trash Madness Auditor Training Video: 
To better train Waste Auditors and  
Site Leaders in the audit process,  
we created a training video that was 
shared across the company.  This  
video was also shared with all of our 
employees in the initial communications 
around Trash Madness to let employees 
know we would be evaluating their site.  
Click here to watch the video!
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Note: Be sure to work with Site Leaders to establish a list of acceptable items for each waste 
stream on the audit form for your site as a quick reference for Waste Auditors. 

Example 1:  If paper is recycled at your facility, and one small piece of paper is found in the 
trash bin, then that bin is considered to have one contaminant and should be awarded a score  
of 3.  If two cans were found to each have one piece of paper in them, then they would both 
receive a score of 3.

Example 2:  If �ve paper bins were found to have only paper in them, they would receive a  
score of 5; but if three more had 1 banana peel in each, then those three would each receive  
a score of 3.

Example 3:  If two cardboard containers each had two bottles, a banana peel, and paper in them, 
then those two bins would receive a score of 0. 

Waste Audit Examples
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The Project Manager is responsible for collecting and recording the results from each waste audit 
completed by competing sites.  At Legrand, we permitted up to 5 audits to be completed and submitted 
per week and averaged the �Recycling Compliance Percentage� score for each participating site as the 
�nal score for the week.  This gave sites the ability to improve their score during the course of the week 
if they were unhappy with their initial audit score.

In addition to �Recycling Compliance Percentage,� we incentivized continued engagement throughout 
the competition by awarding bonus points for employee participation in weekly challenges that also 
conferred prizes to the winners.

Encouraging Employee Participation & Communicating 
Trash Madness
At Legrand, we identi�ed the need for educating and motivating employees to recycle properly as the 
most important ingredient to executing our Trash Madness event and achieving our Zero Waste goal.   
In our experience, effective communication has proven pivotal to the success of sustainability initiatives 
across the board. 

Orchestrating an Effective Communication Campaign: 

We organized a detailed communication plan beginning before the event and running the duration.   
Our strategy relied heavily upon delivering all-employee email blasts as the main mode of 
communication but also included �yers, posters and displays on TV monitors in common areas.   
By outlining a communication plan in advance, we were able to plan our message content by subjects  
and weekly themes for easy execution.  
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Flyer Marketing Email Blast

TV Monitor Slide

Because we planned our messages ahead of time, we were also able to give our Graphic Designer the 
time needed to come up with some clever imagery to keep employees engaged.  These are examples of 
communications we used to boost employee participation.














